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Tamar Center Negev believes that the future of the
Negev depends on the success of Bedouin children.
Tamar Center Negev encourages personal responsibility
and initiative, cultivating a culture of excellence and
creating opportunities.
These values are the key to a better, shared future for
Bedouin society, the Negev and the country.
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Tamar Center Negev is a new, rapidly growing grassroots organization igniting change and
nurturing hope through education for Bedouin Society in the Negev. Tamar builds a culture of
excellence, empowerment and access in the Bedouin community.
Tamar Center Negev was founded in 2015 by Ibrahim Nsasra, a 36-year-old Bedouin businessman,
who brought together a group of Bedouin educators and community leaders to build the
organization.
Two-thirds of Bedouin society is under the age of 18. The youth are the worst performing students
in Israeli society by all standards, with less than 2% achieving high-level high school matriculation
in Mathematics and 36% dropping out by the end of 12th grade. Low matriculation rates are a
key barrier to Bedouin student’s entry into competitive University faculties, limiting their ability to
integrate into higher education and quality employment. Improved access to high achievement in
STEM will enable Bedouin youth to break the cycle of poverty and become local role models.
Tamar is not a substitute for state institutions, but rather a framework for improving the
population’s access to state apparatuses. The educational initiatives at Tamar are chosen very
strictly; after foundational research that enables us to design programs that will reach the roots of
the challenges on a regional level and influence beyond the boundaries of the initiative.

Strengthening our Capacity to Grow

One of our primary goals in 2017-2018, was to develop administrative infrastructure that would
allow us to manage our exceptional growth. In order to achieve this goal we:
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Built a management team made up
of three existing members of staff –
Ravit Greenberg
(Executive Director) Safaa Suleiman
(Deputy Director), Merav Ifrach
(Director of Pedagogy)

Migrated our data to a CRM
system where its currently
managed.

3
4
5

Implemented a bookkeeping
function in our bookkeeping
program, Chashavshevet, that
allows us to view our Budget vs.
Actuals in real time.

Invested in training so that
social media and photography
could be done in house.

Diversified income: Government
(65%), Philanthropy (25%), Earned
Income (10%)

Excellence in Science

Excellence in Science is Tamar Center’s flagship program, developed to increase the number of
Bedouin students accepted into institutes of Higher Education in Israel, with particular focus
on science and technology. We do so by preparing Bedouin young people to complete 5 units
of matriculation in Mathematics, Physics, Chemistry, Biology, and English; nurturing personal
development and empowerment; strengthening support networks; and exposing students
institutes of higher education and fields of employment.
Students participate in the four-year program from 9th-12th grade. Weekly classes take place on for
6 hours on Friday throughout the school year. During winter, spring, and summer vacations we run
week-long intensives. In three years we grew from 60 students from 4 schools to 380 students from
17 schools.
As a result of our outside evaluation and resulting recommendations by Tovanot, this coming year
we will work to:
Strengthen our pedagogical connection
with schools

Better manage the classroom heterogeneity

1. Create position of Subject Specialist,
a member of our teaching team who
coordinates between the teachers in
our program and the schools we
partner with.

1. Improve recruitment and
acceptance process
2. Partnering with Perach so that a
University student assist each teacher

2. Meet with school teachers on a more
regular basis

We are proud of the achievements of our first graduating class, the 44 students who graduated
our program in 2018:
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Did you know that in 2016 less than 2% of the Bedouin 18 year olds
registered for school passed 5 units of mathematics (126/4,213)
and physics (89/4,213)?

5 Units
4 Units

Alumni Network

Our Alumni Network is a framework for social-professional connections and a platform for
cooperation, growth, enrichment and support for our graduates as they complete their academic
degrees and enter the workforce. The network will provide continual and active support of our
alum from the time they complete high school, during their application and acceptance into Higher
Education, and until they complete their first degree.

Moving on Up!
Twenty-seven out of our forty-four graduates were accepted in Institutes of Higher
Education, 15 of which were accepted into Ben-Gurion University.

Young Scientific Leadership Program – in partnership with Beit Yatziv

This summer we brought together our first cohort of 20 Bedouin young people to take part in
the national Young Scientific Leadership program which 350 students from around the country
participate in. Through this group tutorial program high school students are trained to open
tutoring groups for elementary school students in their local towns and villages in STEM subjects.
The high-school students will receive 134 hours of training throughout the year – they began their
training this summer through an intensive camp. The elementary school students will participate
in 28 groups sessions throughout the year, as well as 2 special science events, and a visit to the
Carasso Science Museum in Beer Sheva.
The program’s primary goals are to:

1

Drive 20 tutors toward community
involvement, entrepreneurship,
leadership, sense of belonging, and
higher-academic pursuit.

2

Expose and engage 135 5th
and 6th grade students to
STEM fields through the
tutoring groups.

The program is run in collaboration with Beit Yatziv, the Ministry of Education, and the local
Municipalities

Teachers Community

We will gather our teachers together this year into a teaching community focused on “Guiding
towards Excellence in Bedouin Society.” The teaching community is a concept promoted by the
Ministry of Education through which a group of teachers (usually brought together because they
teach in the same school of the same subject) come together for enrichment and support. The
program is run in partnership with the Ministry of Education and Pisga-Tel Sheva.

Research & Strategy Unit

Given that research on Negev Bedouin society is currently being conducted independently by
numerous researchers and organizations, it is important that there by a research unit which will
gather existing research together and make it accessible to government ministries, policy makers,
organizations, academics, and the general public.

The goals of the Unit are to:
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conduct applied research on
education and Negev Bedouin
society.

3

actively raise public awareness
(government offices, policy makers,
relevant organizations, and general
public), develop and promote policy
recommendations

create a comprehensive
organized database of
research and data on Negev
Bedouin society.

Our Research Unit is currently building a partnership with Meyers-JDC-Brookdale.

The two reports we will release in the fall focus on:
Bagruyot (Matriculation) and Higher Education in Bedouin society.

Our 2018 budget is approximately $1.2 million.
Approximately 65% of the budget is supported by government offices (Ministry of Education,
Ministry of Agriculture, Office of Social Equality); 25% by philanthropy (Ibrahim Nsasra, Bader
Philanthropies, Reinhard-Frank Foundation, Ben & Esther Rosenbloom Foundation, Lautman Fund,
Jewish Federation of Metrowest NJ, Russell Berrie Foundation, Jacob and Hilda Blaustein Family
Foundation) and 10% by earned income.

$1.2 million
Government Offices

Philanthropy
Income

Thank you.
We thank all of our partners and supporters for believing in our
approach and trusting us as we begin our journey.
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